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The Spiral Effect

Stressful Event: Downward Spiral

Narrow Broaden
and Notice << ) << <>, andBuild
* Negative « Positive emotions
emotions compound
i(t)tmpt(')und * Attention broadens
+ Attention .
NArrfows = * Promotes resilience
+ Promotes - 1
negativity

Positive Event: Upward Spiral
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Never underestimate the
role emotions play...

##Significant72 36 ights Reserve @GregJWolcott

In groups of three or more... the
strongest emotion wins.
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Who is this Bald Guy?

Assistant Superintendent for
Teaching and Learning
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WOODRIDGE

SCHOOL DISTRICT 68
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Unleashing the Power of \
Relationships in Today’s Schools

GREG WOLCOTT

Foreword by Tom Hierck
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Bruh, Bro, and ATM... Jack, 16
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Consultant

* Present and
consult around
the United
States and
Canada

| will share
today evidence,
practice, and
research
conducted in
schools around
North America.
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GruMPY OLD MEN & GRUMPIER OLD MEN
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“an €0 g ’ € needs

two wings to s o a r”
-

-Jack Wolcott
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AMBULANCE

MERGEN

~80% of ER visits are
emotional health related

_ #Significant’2  oz3cregWolouAlRighsReseved  @GregJWolcott

loneliness

neliness creates
. a need for
belonging.
Jdents try to fill

hat need in a
variety of ways.
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Stressed?
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Connection is the energy created between people
when they feel seen, heard, and valued when they can
give and receive without judgment. srenesrown

S ————— -
##Significant72 ©2023 Greg Wolcott All Rights Reserved @GregJWolcott

5G Connhection

— =
Greet Get To Know Grow Give Them  Galvanize

Them Them Them a Push Them
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5G Connhection

Greet
Them
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i. Greet Them
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“I never teach my puplls lonly

attemptto pI‘OVIde the
conditions i wic
they can |eC| I"n."

-Albert Einstein aka “BIG AL”
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Greet by Name

##Significant72

Pronounce It o
Correctly... PLEASE! . =% .

* Have students
make a FLIP video
on day one with
pronunciation

* Building-wide
pronunciation
guide?

#significant72
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Breathe
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5G Connhection
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Greet Get To Know

Them Them
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#Significant72 Tool

1 X 4 ReLaTionsHIP BuiLbinG CaLenbar

Teacher. Grade/Course: Period:

Directions: Please spend 2 minutes a day with four different students talking to them as individuals about their lives. Utilize this
chart to list the names of students to meet with each day. Use these conversations to better get to know each child and for them
to better get to know you. Focus conversation around out of school activities. At the end of the calendar, reflect upon what has
been learned about each student and how that information can be used to provide iti

support in the

MonTHLY ScHeDuLe

Monday

Tuesday

Wednesday

Thursday

Friday

Monday

Tuesday

Wednesday

Thursday

Friday

Monday

Tuesday

Wednesday

Thursday

Friday

@GregJWolcott

Sig n ifiCCI nt 72: 2x4[1x4 Impact Study

Office Curriculum Student Teacher
Discipline Coverage Achievement Wellness
Referrals Averaged 8 30% higher 50% higher rate

75% less more days of student
curriculum achievement
taught

9 Schools: No Significant 72

9 Schools: 2x4/1x4 80% of Days
@GregJWolcott

g Wolcott All Rights
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'411 TSR Test

. 4 things you Know
about each child

. 1friendin class

common
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“l know | matter
when my teacher
connects learning to
my life & future.”
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5G Connhection

= ﬂ-
Greet Get To Know Grow
Them Them Them
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vulnerability

~Brene Brown

##Significant72 ©2023 Greg Wolcott All Rights Reserved @GregJWolcott

* Does anyone here look like
me?

« Sound like me?
* Like the.same things thatldo?
* Act like me?

* Will they accept me for being
different?

* Will they see my faults?

#Significant72 ©2023 Greg Wolcott All Rights Reserved @GregJWolcott
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Similarities lead to Success
' H @Gre.glﬁolcutt

* In what ways will you
let them get to know
you?

#significant72 ©2023 Greg Wolcott All Rights Reserved @GregJWolcott
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p—

© ANTSR
student Test

4 things you Know about

our teacher
1 friend your teacher

talks about
. 1thing you have in

common with your
teacher

@GregJWolcott
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“You'll never beli
elieve what h
this Weekend..?rppened to me

#significan
t72
©2023 Greg Wolcott All Rights Reserved
@GregJWolc
ott

58

29



6/2/23

"A mlstqke | made thls week was...”

#significant72 ©2023 Greg Wolc Rights @GregJWolcott
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“Can you teach me ...”

M D L

1 |
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3-Steps to Success

01 Attachment:
Attachment Get to know your

students and let them
get to know you.
Achievement:
Empower your
students to 03 02
accomplish what they Achievement Attunement
didn't think possible.

Y

Attunement: Use what you know about your
students to engineer engaging experiences.
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Greet Get To Know Grow Give Them
Them Them Them a Push
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We learn through wobble!

#significant72 ©2023 Greg Wolcott All Rights Reserved @GregJWolcott
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The Main Event:

Dynamic Tension

VSO

New Knowledge Existing Knowledge
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“She is pushing
me because
she believes

lcandoit!”
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67

The Learning Pit LERRTD
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“l am challenging you because | know you are capable.
If I didn't believe in you or think you were capable,
I would give you something easy.”

##Significant72 ©2023 Greg Wolcott All Rights Reserved @GregJWolcott
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"Please repeat that in a comple
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5G Connhection
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Greet Get To Know Grow GiveThem Galvanize
Them Them Them aPush Them
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5. Galvanize Them
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The Nash Effect

Steve Nash overoged 239 hlgh fives a game
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Share it
with the
Parents
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Now what?

PROBLEM Idea Idea Idea

©eo0d

\

What ideas would work best
in my school or context?

#significant72

SOLUTION
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Stuart Scott
1965-2015

~
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| wonder if Ed would have thought...

The Summer of

2023
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