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It Takes 
Two Wings 

to 
SOAR
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Let’s 
Jump 

In
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1-2-3 
Game
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The Spiral Effect
Stressful Event: Downward Spiral

Narrow 
and Notice
• Negative 

emotions 
compound

• Attention 
narrows

• Promotes 
negativity

Broaden 
and Build

• Positive emotions 
compound

• Attention broadens
• Promotes resilience

Positive Event: Upward Spiral
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Never underestimate the 
role emotions play…
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In groups of three or more… the 
strongest emotion wins.
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Who is this Bald Guy?
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Assistant Superintendent for 
Teaching and Learning
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Dad… Maddie, 18
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Bruh, Bro, and ATM… Jack, 16 
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Consultant
•Present and 
consult around 
the United 
States and 
Canada
• I will share 

today evidence, 
practice, and 
research 
conducted in 
schools around 
North America.
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Travel?
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“An eagle needs
two wings to  soar”

-Jack Wolcott

@GregJWolco+   #Significant72
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Today…
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Create 5G
Connection
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Ten years 
ago…

~80% of ER visits were for broken bones & physical injuries
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Today…

~80% of ER visits are 
emotional health related
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Loneliness
•Loneliness creates 

a need for 
belonging.

•Students try to fill 
that need in a 

variety of ways.
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Stressed?
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Limbic 
System 

Overload
•When the limbic 
system is 
activated, our 
social perspective-
taking becomes 
distorted.
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COVID kids and teachers…
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Connection

Connection is the energy created between people 
when they feel seen, heard, and valued when they can 

give and receive without judgment. Brene Brown
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5G Connection

Greet 
Them

Get To Know 
Them

Grow 
Them

Give Them 
a Push

Galvanize 
Them
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5G Connection

Greet 
Them

35

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

1. Greet Them
36
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“I never teach my pupils; I only 

attempt to provide the 

conditions in which 

they can learn.”
-Albert Einstein aka “BIG AL”
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Hello ‘em (in their language)!
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Greet by Name
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Pronounce It 
Correctly… PLEASE!

www.pronouncenames.com

• Have students 
make a FLIP video 
on day one with 
pronunciation 
• Building-wide 

pronunciation 
guide?
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Broaden and Build!
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Breathe
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5G Connection

Greet 
Them

Get To Know 
Them

43

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

2. Get to Know Them
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Be a learner of your learners!
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Connection is 
created one 

conversation at a 
time.
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#Significant72 Tool
1 x 4
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Significant 72: 2x4/1x4 Impact Study

48

Office 
Discipline 
Referrals
75% less

9 Schools: No Significant 72 9 Schools: 2x4/1x4 80% of Days

Curriculum 
Coverage

Averaged 8 
more days of 

curriculum 
taught

Student 
Achievement

30% higher 
student 

achievement

Teacher 
Wellness

50% higher rate 
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• 4 things you know 

about each child

• 1 friend in class

• 1 thing in 
common

411 TSR Test
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“I know I matter 
when my teacher 

connects  learning to 
my life & future.”

Purpose/Relevancy
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5G Connection

Greet 
Them

Get To Know 
Them

Grow 
Them
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3. Grow Them
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TRUST

vulnerability

~Brene Brown
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•Does anyone here look like 
me?
• Sound like me?
• Like the same things that I do?
• Act like me?
•Will they accept me for being 

different?
•Will they see my faults?
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Similarities lead to Success
@GregJWolcott
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Self-Disclosure
• In what ways will you 

let them get to know 
you?
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• 4 things you know about 

your teacher

• 1 friend your teacher 

talks about

• 1 thing you have in 

common with your 

teacher

411 TSR 
Student  Test

REVERSE IT*More Impact!
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“You’ll never believe what happened to me 
this weekend…”
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“A mistake I made this week was…”
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“Can you teach me …”
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3-Steps to Success
Attachment

01

Attunement
02

Achievement

03

Attachment:
Get to know your 
students and let them 
get to know you.

Attunement: Use what you know about your 
students to engineer engaging experiences.

Achievement:
Empower your 
students to 
accomplish what they 
didn’t think possible.
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5G Connection

Greet 
Them

Get To Know 
Them

Grow 
Them

Give Them 
a Push
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4. Give Them a Push
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We learn through wobble!
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The Main Event:
Dynamic Tension

New Knowledge Existing Knowledge

VS
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“She is pushing 
me because
she believes 
I can do it!”
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The Learning Pit
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“I am challenging you because I know you are capable.  
If I didn’t believe in you or think you were capable, 

I would give you something easy.”
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“I’m giving you these 
comments because I 

have very high 
expectations, and I 

know you can reach 
them.”

Steele, 2011; Yeager et al., 2014
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“Please repeat that in a complete 
sentence.”
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#RespectfullyRelentless
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5G Connection

Greet 
Them

Get To Know 
Them

Grow 
Them

Give Them 
a Push

Galvanize 
Them

73

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

5. Galvanize Them
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The Nash Effect
Steve Nash averaged 239 high-fives a game
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Our Goal

#UnleashAwesomeness!
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Highlight
The Right

Typically, too 

much focus on 

the “wrong” 

behaviors
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Share it 
with the 
Parents
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Video Messages Home
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Now what?
PROBLEM SOLUTION

What ideas would work best 
in my school or context?

Idea Idea Idea
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golf

@GregJWolcott#Significant72
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Stuart Scott
1965-2015

“Live Your Dash”
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I wonder if Ed would have thought…
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The Summer of 

2023
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#UnleashAwesomeness

630.487.8678

greg@drivelearning.org

www.significant72.com

@GregJWolcott
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