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Closing the Relationship Gap
ITI SUMMIT 5.31.2023
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Race to 21
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Broaden and Build

When we are happy or in a good mood our world expands!
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Narrow and Notice

When we are stressed and feeling negative 
emotions our world narrows
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Spiral Effect

Upward Spirals

Broaden & Build

Downward Spirals
Narrow & Notice
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Who is this Bald Guy?
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Assistant Superintendent for 
Teaching and Learning
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Dad… Maddie, 18
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Bruh, Bro, and ATM… Jack, 16 
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Consultant
•Present and 
consult around 
the United 
States and 
Canada
• I will share 

today evidence, 
practice, and 
research 
conducted in 
schools around 
North America.
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My Goal

Radically redefine the 
role relationships play 

in today’s schools!
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Let’s Begin
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Where has our focus been?
20
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Our Focus
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In social settings…
learning isn’t our main objective!
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In social settings…
our objective is to first minimize 

social threat & then maximize 
academic reward.
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Project Aristotle

24



6/2/23

13

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

Psychological Safety
Feeling free to ask 

questions, take risks, 
make mistakes, and be 

your true self, without fear 
of embarrassment, 

punishment, or ridicule 
from peers.

25

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

ACADEMIC INTENSITY
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Relationship
GAP!

Critical Thinking & 
Problem Solving

Creativity & 
Innovation

Communication & 
Collaboration

4 Cs of 21st Century 
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Oldest
Cell Phone

Think-Pair-Share

“One thing I find 

interesting about the 

Relationship Gap is 

______________________ .

It interests me because 

________________.”
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ACADEMIC INTENSITY
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INVESTIGATION

EXTENSION

Relationship
GAP!

Self-Efficacy?
Prior-Knowledge? Motivation?

Mindset?
Popularity? Privilege?
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29

If we want to increase the academic intensity 
in the classroom we must first 

decrease the social intensity!

Academic 
Intensity

Social 
Intensity
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Psychologically Safe 
Classrooms 
• Increases in:
• Critical thinking
• Creativity
• Innovation
• Number of questions asked
• All academic and non-

academic outcomes
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The Turn & Talk
•What can we 
learn?
•The power of the 
prompt
•Taking Turns
•Hogs vs. Logs

•Commonality
•Celebrations
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Today’s Target
We are learning to…
• create the relational 

conditions students 
need to succeed in the 
classroom.
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Formula for Success

P = f (L,E)
It is as simple and as complex as that! 

Adapted, Kurt Lewin, 2021
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R1=
Relationship 
with yourself

Relationships

R2=
Relationship 

with the teacher

R3=
Relationship 
with classmates 
& peers

R4=
Relationship with 

the curriculum

36
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R1=
Relationship 
with yourself

Relationships

37

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

“ME”
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Cellphones 
& Teens

40



6/2/23

21

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

www.teensandtech.org

41

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

42



6/2/23

22

#Significant72 @GregJWolcott©2023 Greg Wolcott All Rights Reserved

Their
“Highlight Reel”
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“No S&nking 
Thinking”
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Pruning

• 1-2 Punch
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Challenge Ready?
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Challenge Opportunity

Stress as debilitating Stress as exhilarating
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Negativity Bias
Velcro vs. Teflon
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Social-Emotional Metabolism
• The process of noticing what is happening in 

our body and mind in order to manage our 
emotions and maintain focus, while 

navigating the obstacles and opportunities 
that life presents.
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Strategy :Three-Step Process

Categorize
• Name your Emotions

• Emotions are 
data, not 
directives

• “I am 
experiencing…

• “I am feeling…”

Self-compassion 

Recognize
• Notice your…

• Thoughts
• Bodily  

sensations
• Action 

tendencies
• “Go to moves”

Self-awareness

Strategize
• Navigate forward…

• What are my 
next steps?

• What do I need 
to do to get to 
my intended 
destination?

Self-Regulation
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3
Good 

Things

52@GregJWolcott
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What Went Well
• Gratitude is a strength that can be 

developed for in all people.
• The development of this strength 

is proven to help people become 
happier and live more positive 
lives.
• Students reflect on the day and 

share verbally or in writing 
examples of things that have gone 
well that day.
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Strategy: Breathing
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It’s All About That Breath
Breath Awareness 
Training
•4-5 cycles per 
minute
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Box Breathing

Hold

Exhale

Hold

Inhale
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• Inhale to count of 5
• Hold to count of 2
• Exhale to count of 7

The 5-2-7
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Take Two
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Regulation 
Resources 
Kit
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Calm Strips
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Relationships

R2=
Relationship 

with the teacher
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Connection

Connection is the energy that is created between 
people when they feel seen, heard, and valued; 

when they can give and receive without judgment. 
Brene Brown
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Greet Them
67
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Teacher greetings
produced 27% 
increases in 
students' on-task 
behavior and 
engagement.

-R. Allan Allday
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Pronounce It Correctly… PLEASE!

www.pronouncenames.com

• Have students 
make a FLIP video 
on day one with 
pronunciation 
• Building-wide 

pronunciation 
guide?
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The Quest

SIGNIFICANCE!
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Get to Know Them
71
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Connection is created one conversation at a time
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#Significant72 Tool
1 x 4
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Significant 72: 2x4/1x4 Impact Study

74

Office 
Discipline 
Referrals
75% less

9 Schools: No Significant 72 9 Schools: 2x4/1x4 80% of Days

Curriculum 
Coverage

Averaged 8 
more days of 

curriculum 
taught

Student 
Achievement

30% higher 
student 

achievement

Teacher 
Wellness

50% higher rate 
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What’s My S.T.O.R.Y. ?
•Strengths

•Tendencies

•Opportunities

•Resources

•Yearnings
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Test Yourself & Them

• 4 things you know 

about each child

• 1 friend in class

• 1 thing in 
common

411 TSR Test
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REVERSE IT*More Impact!

• 4 things you know about 

your teacher

• 1 friend your teacher 

talks about

• 1 thing you have in 

common with your 

teacher

411 TSR 
Student  Test
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“____, I noticed you…”
Notice and reinforce:
• Student success
• The following of 

expectations
• The use of the “big three”
• Personal attributes such 

as perseverance, curiosity, 
etc.
• Student strengths in action
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Pocketful of Praise:
The “45 Cent” Intervention

20 
Pennies

5
Nickels
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“High 5 for 5”
Student 1

Student 2

Student 4

Student 3

Student 5

Gina-
Thank you for always working so hard in our class!  I am lucky to be your teacher! Yadi-

I have noticed 

your increased 

focus in class. 

Thank you for 

the extra effort 

Amari-
Thank you for 
being such a 
great team 
leader in our 
class! You 
make my job 
so much 
easier!

Jack-
I am so 
impressed with your 
knowledge of fishing.  You must catch a lot of fish!

Althea-
Looks like you have 

been putting in 
extra time practicing your 

reading.  I see so 
much progress!  

Keep it up!
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Relationships
R3=
Relationship 
with classmates 
& peers

82
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Research from the University of Virginia shows…
when people who are in a negative mood look at a mountain, they 

need to climb they estimate it as 30% steeper than it really is.
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Follow up research shows…

when people are standing next to a friend and look at a mountain, they 
need to climb they estimate it as 20% less steep than when alone.
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People Like Me?
86
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PRO TIP:
Student success within the four 
walls of the classroom is based 

upon success within their 
“Four Worlds”
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“Me” “We” “Us” “Our”

Four Worlds
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“WE”
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Jenga
•With 
numbered 
sentence 
starters
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Strategic
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@GregJWolco+
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“US”
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“Like It”

ALL IN

JUST THE TWO OF US

THREE OF A KIND

GOING SOLO
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Triple H Cori Close, UCLA

Hero Highlight Hardship
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“OUR”
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www.significant72.com/resources
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Permission to Relate
I, _ (insert principal name)  , give you

(insert teacher name)  , permission to priori0ze 
rela0onship development in your classroom. 
Crea0ng connec0ons in the classroom takes 

0me, but it is worth it for students social, 
emo0onal and academic growth! 

Signed,
The Boss

102
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If you put your 
curriculum 
before your 

connections… 
you are part of 
the problem!
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Relationships

R4=
Relationship with 

the curriculum

104
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Build a Relationship with the Curriculum
105
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Knowing our curriculum is important,
knowing about our students is 

more importanter!
106
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Tune In: WII FM

What’s In It For 
Me?
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iGEN •individualized

•Gamified

•Entertaining

•Novel
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•How did what we learn 
this week relate to 
something you care 
about?

Relevancy Research
Chris Hulleman
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Rungs of Relevancy

1. For My Teacher

2. For My Parents
3. For My School
4. For My Community
5. For the Experts
6. For Service to the World

Adapted from Ron Berger
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Relevancy Targets
• We are learning to ______________________ so we can _______________________________.
• We are learning to ______________________ because _________________________________.
• In order to ______________________________, we are learning to _______________________.
• To be able to ___________________________, we are learning to _________________ today.
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Got Sweat?
•When in the lesson 
will students be 
confronted with 
productive 
struggle?
•When will they 
wobble?
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“3D” Learning
We learn best when we have…
• Direction and focus is 

provided
• Acetylcholine
• We are learning to..

• When we create cognitive 
Dissonance
• Noradrenaline
• Fear
• Academic Wobble/Academic Tension

• Dopamine is released
• Reward
• Sense of accomplishment
• Fun
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”I didn’t understand. 
Now I do.  Can we do 

more?!”
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Challenge
with Support
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Oh, yeah!
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Observable 
Impact 

Experiment
How much time 
do each talk?
• Teacher
• Students
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Hand Raising?
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Low-Press Teachers High-Press Teacher
Extrinsic motivation Internal motivation

Ability groups Flexible groups
Little interaction w/mixed ability peers Work in a variety of pairings

Student responsibility for learning Shared responsibility of learning
Low level tasks Challenging Tasks

Closed questioning Open-ended questioning
Directive Facilitative

More teacher talk More student talk
Assess for level Assess for needs (strengths/opportunities)

Limited feedback Frequent feedback
Abundance of procedural directions Clearly established routines

Punitive behavior management Positive behavior management

Wolcott (2019) adapted from Rubie-Davis & Peterson (2011)
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“We must fail down here, if we are 
going to succeed out there.” 

#FirstManMovie
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20% of people control 80% of the wealth
124
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20% of streets make up 80% of the traffic
125
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20% of drivers cause 80% of accidents
126
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20% of people commit 80% of the crime
127
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20% of beer drinkers drink 80% of beer
128
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20% of what teachers do in classrooms accounts for 80% of their success.

That 20% is the time we spend 
Closing the Relationship Gaps!
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#UnleashAwesomeness

630.487.8678

greg@drivelearning.org

www.significant72.com

@GregJWolcott
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