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Education in the “COVID-era” = educational crisis
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Federal government dedicated trillions of dollars to address learning disruptions; states needed to decide how to address student needs
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We developed the Illinois Tutoring Initiative to mitigate learning disruption via a state-wide approach



Strategies for a Thriving Illinois

1. Support learning renewal and student supports 

Close the 
equity gaps 
for students 

who have 
been left 

behind.
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Governor’s office asked P-20 to come up with recommendations
State agency/Governor’s office review – 4 recommendations
Fit with IBHE strategic plan to support learning renewal and student supports
Leverage higher education and potential teacher candidate pools across the state



Illinois Tutoring Initiative Coordination

State 
Agency 
Team

• Subcontracts
• Goals/Outcomes
• Agency Alignment
• Monitoring/Evaluation

Central 
Coordination

• Coordination • Systems Development & Support
• Tutor Matching & Training • Research & Reporting
• Marketing

Institutional 
Partners

• District Coordination
• Recruitment & Hiring of Tutors
• Local Curricular Connection
• Local Tutor Logistics and System Support
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Centralized model and how the model is coordinated

State agency team to provide overall coordination, communication, and support
Governor’s Office – Learning Renewal
Illinois Board of Higher Education – program implementation and evaluation
Illinois State Board of Education
Illinois Community College Board 
University coordinating entity to provide direct project management and infrastructure services
Tutor training modules and national criminal background check
Central “learning management system” to house all tutoring data
Tutor/tutee matching system
Coordination of regional institutional partners
Management of Online Secondary STEM Tutoring Corps – to provide specialized tutoring in subjects such as calculus, physics, geometry, etc.
Research initiative
Regional institutional partners
Tutor recruitment, hiring, training, and supervision
School district partnership development and arrangements for tutees, including curricular connections
Data collection




Partners
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Partners – geographically cover state (shown on next slide)



Illinois Tutoring 
Initiative Service 
Areas
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Regional model



Homework Help vs. High-Impact Tutoring
Homework Help High-Impact Tutoring

Rapport-building
Support independent practice

Rapport-building
Review previous content
Introduce aim for the day
New content
Guided practice
Checks for understanding
Independent practice
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Difference between homework help (often for-profit companies) and High-Impact Tutoring

Carrie Anna Courtad High-Impact Tutoring Slides 9- 12 10 minutes
Homework help (often for-profit) vs High-Impact Tutoring
Use of high-impact tutoring with its strong research base
Tutoring increased achievement by an additional 3-15 months of learning across grade levels
High-dosage tutoring is one of the few school-baed interventions with documented large positive effects on both math and reading achievement
Of all interventions in meta-analysis, tutoring was most effective
Key components of high-impact tutoring
Who does ITI serve? – Demographics
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High-Impact Tutoring
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Model from National Student Support Accelerator – the model we used to build our program
Grounded in Equity, Safety, and Cohesion
High-quality materials, 3+ 60 min sessions per week, 



High Impact 
Tutoring: 

The Basics

Evidence-Based 

Session Time 

Small Groups 

Sustained and Strong Relationships

Close Monitoring of Student Knowledge and Skills 

Alignment with School Curriculum

Training and Support for Tutors
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Evidence from the National Student Support Accelerator outlines the following features of high-impact tutoring that are part of the Illinois model:
Time each week – 3 sessions per week
Small Groups – 1:3 and some 1:1
Sustained and strong relationships – Consistent tutors used throughout the session/semester
Close monitoring of student knowledge and skills – assess student progress through pre-and post-assessments
Alignment with school curriculum – connect tutors to district curriculum and resources to support targeted student learning
Training and support for tutors – tutor training (including culturally responsive pedagogy), documentation, and supervision




Implementation to Date

Spring/Summer 
2022

•4 Regions
•8 Districts
•15 Schools
•49 Tutors
•119 Students

Snapshot Fall 
2022

•8 Regions
•41 Districts
•84 Schools
•421 Tutors
•1,209 Students

December 7, 
2022

•8 Regions
•45 Districts
•92 Schools
•463 tutors with 511 assignments
•1,290 Students

February 17, 
2023

•8 Regions
•48 Districts
•120 schools
•636 tutors with 801 assignments
•1,826 students
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Process

Tutor

District

ITI
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Process – two different journeys have/had to come together





Tutor Journey

Recruit Hire Training CBC 
check
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Process – two different journeys have/had to come together





District Journey

MOU Select 
students

Logistics 
and 

Scheduling

Presenter Notes
Presentation Notes
JOHN
Process – two different journeys have/had to come together





ITI Process

Tutoring

Student 
and Tutor 

Data

Schedule
Match
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Process – two different journeys have/had to come together





Outcomes
• Reading

• 5 out of 5 tests
• Math

• 3 out of 5 tests
• Higher percentage of children 

tutored made positive growth 
from fall to winter

This Photo by Unknown Author is licensed under CC BY-SA
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Overall Outcomes

https://geobrava.geoactivegroup.com/2020/03/how-b2b-marketers-fuel-predictable.html
https://creativecommons.org/licenses/by-sa/3.0/


Region 4, Donovan School
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Region 4 Donovan School shows a 100% Gains of progress over time. 
They eagerly embraced the key characteristic of high-impact tutoring that the tutoring should occur during the school day. 
They also are a good example of strong relationship between IPO and District. They freely offered their assessment data. 



Student-Tailored

• Tutoring in your language

 Area 2
 LaSalle, IL
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Location: La Salle
Spanish speaking student being tutored in Spanish
Area 2





Community 
Volunteer to Tutor
• Seasoned volunteers are 

now being paid to tutor for 
4 days a week

ELITE Academy, an 
alternative school
Peoria, IL
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Region 3 Peoria School (Elite Academy) 
Alternative School
Community members have been volunteering for years in the school. Now they’re being paid to tutor for 4 days a week. 
This is a special population of students and tutors



From Quiet and 
Hesitant to Class 
Leader
• Tutor pre-teaches the 

student the content 

• Girl is now confident and 
engages well in class
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Two potential stories
1. Tutor is working with a girl who is shy and did not participate during class time. 
The tutor has the math materials for the next day’s class lecture. The tutor is pre-teaching the student the content. 
Now the girl is enthusiastic, confident, and engages well in class. 
2. “Kevin” is a very shy kid with little confidence in the classroom. 
But in tutor group he is building relationships and confidence. 
He is comfortable enough to take risks academically and socially/emotionally with his peers. 





Custodian Turned 
Tutor
• Building academic and 

social/emotional 
opportunities with 
students
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Region 6 
3rd grade boy whose dad is deployed is now being tutored by a custodian. This is a good example of the both academic and the social/emotional opportunities of the initiative. 



Ready, Set, GO
• Advanced material for 

students who are ready

• Enrichment

• Academic spectrum
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A District in Dekalb (NIU Area) 
Tutoring for enrichment and advancing the academics of students who are ready for advanced materials that are not ready to be covered in the classroom due to the varied needs of the class. 
This is another example of increased potential outcomes. Where they are and where they can be for students all over the academic spectrum.



Grow Your Own

• Angi returns to her 
own school to tutor 
math

• Plans to teach in 
this school district 
following 
graduation
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Region 2 NIU Student in Rochelle.
Tutor returns back to her own school to tutor math and is planning on teaching at this school district once she finishes her education. 
Angi Saldana (pictures in the ITI Communications Files – Teams) 





Questions?
Comments?

Ideas?
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