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Section 
Objectives

Discuss Stakeholders’ perceptions and outcomes 
of the initiative

Explain High-impact tutoring training modules 

Discuss
SET shortage over the nation and its 

impact on supporting diverse student at-
risk



SET shortage 
Issues

• Has been issues over forty-five years 
(Billingsley & Bettini, 2019)

• Most states report a shortage of SETs (DoE, 
2021)

• 65% public schools reported a teacher 
shortage during 2022-2023 (IES, 2022)

Chronic SET shortage issue

• Teacher Turnover

• Staffing issues in high poverty 
schools, remote and rural schools

Complexity of SET Shortage

(Boe, 2006; Mason-Williams et al., 2020)



Contributing factors 
for at-risk students

• 4th and 5th grades students with disabilities show 
much lower educational outcomes in reading and 
math compared to their typically developing peers 
(National Center for Education Studies, 2022)

• Covid-19 Pandemic also contributed the gap of 
students with disabilities and their typically 
developing peers, which indicates the need for 
providing supplementary support for at-risk 
students or students with disabilities.

• "High-impact tutoring, like MTSS, promotes 
individualized, data-informed instruction, 
collaboration, and communication among adults to 
ensure an integrated student learning experience." 
(National Student Support Accelerator, p. 4).



Illinois High 
Impact 
Tutoring 
Initiative 
(ITI)



High Impact Tutoring: 
The Basics

Evidence-Based Session Time Small Groups 

Sustained and 
Strong 

Relationships

Close Monitoring of 
Student Knowledge 

and Skills 

Alignment with 
School Curriculum

Training and 
Support for Tutors

ITI model is based on the work from National Student Support 

Accelerator (NSSA).
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Preparing Tutors for Quality Implementation

• Core Training
• Content Training
• Fidelity Implementation Training

• For tutors
• For Supervisors

• Lesson Study



Current ITI 
Demographics of 
Tutors

Figure 1. Age distribution of Tutors

Figure 2. Degree distribution of TutorsFigure 3. College Enrolled Tutor Status
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Core Training

What is High-Impact 
Tutoring? 

• Five evidence-based 
characteristics of High 
Impact Tutoring

• Six 
effective techniques 
of working 
with students

• Plan for effective 
tutoring

Culturally Relevant 
Tutoring

• Culturally responsive 
tutoring

• Assets based 
perspectives

• Funds of Knowledge

Engaging all learners

• Zone for proximal 
development

• Universal design for 
learning

• Accessibility
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Content Training

• Phonemic awareness

• Phonics

• Vocabulary

• Comprehension

Reading

• Number sense

• Grade level specific math concepts

• Algebra

• Geometry

Math
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Fidelity Training Manual

• Fidelity training

• Supervisors

• Tutors

• Training components

• Fidelity training manual

• Video training

• In-person training
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Training Manual

• 7 Key components

• Definition of each 
component

• Examples of each 
component

Relationship 
building

Review 
Previous 
Session

Introduce 
focus of the 

session

Learning Goal
Explicit 

Instruction
Guided 

Instruction

Deliberate 
practice

Checking for 
Understanding
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Video training on Fidelity Checklist 



Tutors' Average Scores on Tutor Training

Core Training Modules Content Modules (Math)



Tutor Fidelity

Table. Self-Reported vs. 
Observed Fidelity of Tutoring 
Session



Tutor Session Feedback



Stakeholders’ 
perceptions of 
tutor training

Tutor Self-Efficacy

Tutor Satisfaction Survey

Tutor session feedback



Tutor Self-
Efficacy

*Likert scale = 1-5 with 1=Nothing, 2=Very Little, 
3=Some influence, 4=Quite a bit, and 5=A great 
deal



Focus Group Feedback

What's going well?

• Some of our tutors were seeing some confidence that were happening during the school day. Like 
they were seeing kids in the hallway because they were pulling kids from class, and they were 
getting interaction on their teachers.

• The best part that I have enjoyed is the relationship building.

• we really got to know each other

What are some of the challenges?

• Navigating multiple systems

• Confusion with scheduling in the online platform



Future Directions

• Iterative development
• Reviewing all data for strengths and weakness

• Linking to MTSS frameworks

• Linking to state policy

• Teacher candidate incentives for tutors

• Lesson study

• Preparing tutors on how to see student growth

• Providing a space for tutors to interact



Questions?
Comments?

Ideas?
https://illinoistutoringinitiative.org
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